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CALL TO ORDER

• Call to order the Joint Meeting of 

the BCTDA, Public Authority and 

BCTDA Nonprofit Corporation.

Chair Kathleen Mosher

E X P L O R E A S H E V I L L E . C O M
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FOR OUR REMOTE VIEWERS

For our viewers watching remotely, documents 
were emailed to everyone who registered on 
Zoom by 8:00 this morning.

The agenda and meeting documents are 
available online and additional materials, 
including the PowerPoint presentation, will be 
posted later today. 

Go to:
• AshevilleCVB.com
• About the Buncombe County TDA
• Find out about upcoming BCTDA meetings

Chair Kathleen Mosher
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WELCOME BOARD & GUESTS

• Welcome board members and guests who are in attendance

• Introductions around the room

Chair Kathleen Mosher
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FEBRUARY 22 MINUTES

Questions/ Comments

Suggested Motion: 

Motion to approve the February 22, 2023 
meeting minutes.

Motion Second

Additional Discussion

Vote

Chair Kathleen Mosher

E X P L O R E A S H E V I L L E . C O M



6

FEBRUARY 2023
FINANCIAL REPORTS

Mason Scott
BCTDA Assistant Finance Director/ 

Interim BCTDA Fiscal Agent
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PAGE 1
Monthly Statement of Revenues, Expenditures and Changes in Fund Balance, Operating and Earned Revenue Funds, 
Budget and Actual – February 28, 2023
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PAGE 2
Monthly Revenue Summary – February 28, 2023
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PAGE 3
Monthly Product Development Fund Summary – February 28, 2023
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PAGE 4
Monthly Legacy Investment from Tourism Fund – February 28, 2023
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PAGE 5
Monthly Balance Sheet Governmental Funds – February 28, 2023



E X P L O R E A S H E V I L L E . C O M 12

PAGE 6
Total Lodging Sales Shown by Month of Sale, YTD – February 28, 2023
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PAGE 7
History of Total Sales by Month Shown by Month of Sale, YTD – February 28, 2023
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PAGE 8
Total Lodging Sales by Type, Shown by Month of Sale, YTD – February 28,2023
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PAGE 9
Total Lodging Sales by Type, Shown by Month of Sale, YTD – February 28,2023

Total Lodging Sales by Type, YTD Total Lodging Sales by Type, Compared to Prior Year
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FEBRUARY 2023 FINANCIAL REPORTS

Questions/Comments

Suggested Motion: 

Motion to approve the February 2023 Financial Reports as presented.

Motion Second

Additional Discussion

Vote

Chair Kathleen Mosher
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PRESIDENT & CEO 
REPORT

Vic Isley
President & CEO
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58%

42%
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55%54%
52%

55%

49%

Hotels Vacation Rentals

Feb-19 Feb-20 Feb-21 Feb-22 Feb-23

Feb 2023 hotel 
occupancy was 

down 3 points 
from 2019; down 

5 points from 
2020 levels 

but up 10 points 
from 2021 and 1 

point 2022 levels 

Feb 2023 vacation 
rental occupancy 
was up 7 points
from 2019; up 
3 points from 2020 
levels but down 6 
points from 2021 
and 3 points from 
2022 levels

FEBRUARY LODGING OCCUPANCY
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FEBRUARY LODGING DEMAND

128,391

44,322

128,924

69,221

107,972

80,679

135,108

91,832

137,962

97,145

Hotels Vacation Rentals

Feb-19 Feb-20 Feb-21 Feb-22 Feb-23

February 
hotel demand 

grew 7.5% from 
2019 to 2023

February 
vacation rental 
demand grew 
119% from 2019 
to 2023
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REACCREDITED WITH DISTINCTION

• Explore Asheville earned its reaccreditation eight years after first receiving 

the Destination Marketing Accreditation Program (DMAP) seal from 

Destinations International. 

• The DMAP seal is awarded in recognition of the organization's commitment to 

industry excellence and meeting the industry standard for performance and 

accountability of destination organizations around the world.

• In recognition of Explore Asheville’s high level of performance and 

professionalism, the DMAP Board unanimously approved our application and 

awarded the organization Reaccreditation With Distinction.

• The review board noted that Asheville’s application was among the strongest 

received and truly sets the standard for accreditation applications. 
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CITY-APPOINTED BOARD SEAT

• Andrew Celwyn’s second term will expire later this year and is therefore not eligible for 
reappointment. 

• Per legislation, the city-appointed seat is designated for an owner of a restaurant, brewery, 
distillery, or winery open for tours/tasting, or executive director of ticketed arts organization. 

• Deadline for application is April 30. 

• At the Boards and Commissions Council Committee on June 13, the Committee will determine if 
they are ready to make appointments OR conduct essays/interviews.  

• If the Council wants to have both, or either, the City Clerk's Office will send a timeline for 
appointments to be made in time for the August 22 City Council meeting for consideration of 
appointment at the August 28 City Council meeting. 
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MONTHLY REPORTING

E X P L O R E A S H E V I L L E . C O M

February 2023 Monthly Highlights Report | Destination Performance Report
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FY24 BUDGET 
PROCESS
Matthew Lehman

BCTDA Finance Committee Chair

Jennifer Kass-Green
VP of Culture & Business Affairs
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FINANCE COMMITTEE REPORT
Matthew Lehman, Finance Committee Chair

COMMITTEE MEMBERS

Matthew Lehman | Grand Bohemian Hotel Asheville
Finance Committee Chair & BCTDA (Nonprofit) Treasurer

HP Patel | BCA Hotels
Finance Committee Member & BCTDA Board Member

Chip Craig | GreyBeard Realty
Finance Committee Member & Former BCTDA Member

Kathleen Mosher | Biltmore
Finance Committee Member & BCTDA Board Chair
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TRENDS & FORECASTS
Jennifer Kass-Green 

VP of Culture & Business Affairs



E X P L O R E A S H E V I L L E . C O M 26

FORECAST SCENARIOS

Scenario Assumptions Key economic indicators
(forecast current as of February 9th, 2023)

Upside
• Inflationary pressures ease markedly and supply-

chains normalize more quickly than expected. • National GDP grows 1.0% in 2023 and 1.8% in 2024.

• Sentiment, business and consumer confidence 
improve, aiding the recovery in demand.

• The unemployment rate remains at 3.6% in 2023 and 
4.0% in 2024.

• The US economy is expected to suffer a mild 
recession in 2023. • We anticipate flat GDP growth in 2023 and 0.8% in 2024.

Baseline • The recession is expected to begin in Q2 as 
consumers limit spending and businesses cut back 
on hiring and investment.

• The unemployment rate increases to 4.0% in 2023 (from 
3.6% in 2022) and 4.6% in 2024.

• Long-term inflation expectations rise in major 
advanced economies driving inflation persistently 
higher, 1.5pts above our baseline. 

• National GDP declines 0.8% in 2023 and 1.2% in 2024.

Downside • Central banks continue raising policy rates more 
aggressively.

• The unemployment rate rises to 4.6% in 2023 and 5.0% in 
2024.
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REVENUE GROWTH BY SEGMENT

Source: Buncombe County, Tourism Economics
Historical data through November 2022, forecast December 2022 - June 2024
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OVERALL INTENTIONS TO TRAVEL REMAIN ELEVATED
Travelers with Travel Plans in the Next Six Months Comparison
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WORKFORCE CONTINUUM 
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VISITOR SPENDING
Asheville & Buncombe County Total Visitor Spending

$2.24

$1.45

$2.64 $2.76 $2.90

2019 2020 2021 2022 2023

Source: Tourism Economics

Amount in Billions

Forecast
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VAST BENEFICIARIES OF TOURISM

Note: Lodging spending is calculated as an industry, including meetings, catering, etc. Spending also includes 
dollars spend on second homes. Transport includes both air and local transportation.

• While lodging shoulders 100% of 

community marketing and capital 

project investment, other business 

sectors reap the lion’s share of the 

financial rewards. 

• Visitor-supported businesses 

contribute significant property taxes to 

the county and city towards their 

annual budgets and sales tax paid by 

visitors that funnels to state, county 

and city coffers. 
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HOTEL ROOMS BY MARKET

Source: STR Dec 2022
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PROPERTIES UNDER CONSTRUCTION

PROPERTY ROOMS PROJECTED OPENING
The Restoration Hotel 60 Spring 2023

The Mirror Hotel 18 Spring 2023

Hyatt Place Asheville Airport 108 Spring 2023

Zelda Dearest 20 Summer 2023

The Radical 70 Summer 2023

The Flatiron Hotel 71 Summer 2023

Embassy Suites 185 Fall 2023

532
6% growth in room inventory 
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LODGING TAX STATUS: LOOKING AHEAD
Lodging Tax Revenue in Buncombe County, Three Scenarios

$36.6

$42.8

$35.5
$38.7

$34.0 $34.2

$40.8

$36.4

YTD 
$22.3

$37.0 

FY22 FY23

Upside Baseline Downside Forecast Actual Updated Forecast

Amounts in Millions
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BCTDA | BUNCOMBE COUNTY 
ADMINISTRATIVE SUPPORT CONTRACT

• Agreement between Buncombe County and BCTDA to provide occupancy tax administrative 
activities, financial (e.g. payroll, accounts payable), and information technology (e.g. software 
licensing for Workday)

• Period of Performance: began July 1, 2017

• Current Administrative Fee: 1.5% of total annual lodging tax collections

• “County will evaluate the cost of services provided to the BCTDA on an annual basis through 
the indirect cost plan and will determine annually if the current 1.5% administrative fee is 
sufficient to cover these costs.”

• Historically, BCTDA lodging tax forecasts and financials have not reflected total lodging tax 
collections including this fee because Buncombe County remits lodging tax to the BCTDA 
minus the 1.5% fee.
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LEGISLATION CHANGE REGARDING COUNTY ADMINISTRATIVE FEE
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BUNCOMBE COUNTY ADMINISTRATIVE FEE

• At the March 14 Buncombe County Budget Work Session, staff and 
commissioners discussed new legislation and plans to charge the full 5% fee, as 
is outlined in legislation.  

• In anticipation, we’re sharing a new way of looking at total lodging tax revenue 
with a total lodging tax revenue forecast including the 5% administrative fee.
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HISTORIC DATA INCLUDING COUNTY ADMINISTRATIVE FEE

Year Total Lodging 
Taxes

Current County 
Admin. Fee: 

1.5%

BCTDA 
Revenue*

FY19 Actual $25.3M $379K $24.9M

FY20 Actual $20.8M $312K $20.5M

FY21 Actual $27.2M $409K $26.8M

FY22 Actual $36.9M $554K $36.4M

FY23 Projected $37.6M $564K $37.0M

*Lodging tax revenue previously reported.
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FY24 LODGING TAX REVENUE FORECAST

Based on net lodging taxes received after current Buncombe County 1.5% fee allocation.
Source: Buncombe County, Tourism Economics
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FY24 TOTAL LODGING TAX REVENUE FORECAST

Year Total 
Occupancy 

Taxes

Current 
County Admin 

Fee: 1.5%

New County 
Admin Fee: 

5%

BCTDA 
Revenue

FY23 
Projected

$37.6M $564K - $37.0M

FY24 
Projected

$39.6M - $2.0M $37.6M
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FINANCE COMMITTEE REPORT
Matthew Lehman, Finance Committee Chair

Finance Committee Recommendation:

The recommendation of the BCTDA Finance Committee is to establish the FY24 total lodging tax 
revenue forecast at $39.6 million, which translates to a revenue forecast of $37.6 million for 
BCTDA.
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ESTABLISH REVENUE FORECAST

Questions/Comments

Suggested Motion:

Motion to accept the recommendation of the BCTDA Finance Committee and 
establish the FY24 lodging tax revenue forecast at $39.6 million, which will 
result in a BCTDA revenue forecast of $37.6 million. 

Motion Second

Additional Discussion

Vote

Chair Kathleen Mosher
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CITY COUNCIL UPDATE

Asheville City Council Update

Vice Mayor Sandra Kilgore
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BC COMMISSION UPDATE

Buncombe County Commission Update

Commissioner Terri Wells
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MISCELLANEOUS 
BUSINESS

Chair Kathleen Mosher
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PUBLIC COMMENTS
Chair Kathleen Mosher
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LIVE VIRTUAL PUBLIC COMMENTS

Members of the Public were invited to sign-up to virtually share live comments during 
today’s in-person BCTDA meeting. 

As of the 12:00 p.m. registration deadline on Wednesday, March 22 no requests to speak had 
been received. 

Chair Kathleen Mosher
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IN-PERSON PUBLIC COMMENTS

Upon arrival to this morning’s BCTDA meeting, anyone who indicated a desire to make 
public comments completed the Public Comment Sign-In Sheet, affirming they agree to 
abide by the Rules of Decorum. 

Chair Kathleen Mosher
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ADJOURNMENT
Chair Kathleen Mosher
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ADJOURNMENT

Questions/Comments

Suggested Motion:

Motion to adjourn the BCTDA Meeting.

Motion Second

Discussion

Vote

Chair Kathleen Mosher



The BCTDA  Annual Planning Session will be tomorrow
Friday, March 24, 2023 | 9:00 a.m. | Grand Bohemian Hotel

The next BCTDA meeting will be 
Wednesday, April 26, 2023 | 9:00 a.m. | Explore Asheville
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